
INDIANAPOLIS 
THRIVING 
SCHOOLS 
CHALLENGE

Application Deadline 

October 6, 2019 

The City of Indianapolis invites all Marion County schools to participate 

in the challenge to create sustainability initiatives that will make our 

communities and places of education healthier spaces to live, learn, and 

grow. 

In partnership with



Dear School Leaders,  
 
This year, at the very first Indianapolis Sustainability Summit, I proudly  
announced a new “green your school” initiative aimed at empowering
Marion County students to create a sustainable future.  
 
Today, it is my pleasure to present you with a packet detailing the Thriving
Schools Challenge, a ground-breaking program that provides valuable
academic experiences for students with real-life benefits to their school
and community. In order to create a stronger, healthier, and more
sustainable Indianapolis, it is vital that we continue to engage young
residents who have both a passion for and a stake in our city’s future.  
 
In turn, schools will have the opportunity to receive support and funding
for initiatives that aim to lower energy usage and bills, improve
surrounding air quality, and increase students’ wellbeing. More
importantly, the sustainability and resiliency initiatives that these schools
implement today will help create a solid foundation to address
sustainability challenges for years to come.   
 
Schools across Marion County will have the opportunity to propose their
desired projects by the October 5th deadline, competing for up to $5,000 in
funding and a new city-wide Green School Certification.  
 
I sincerely ask that you will forward this message and packet to any and all
principals, presidents, administrators, and teachers for consideration in
joining us in this challenge for the Fall of 2018. Together, we can shape a
stronger, healthier, and cleaner future for all.  
 
 
Sincerely,  
        
 
 
 
 
Joe Hogsett 
Mayor 
City of Indianapolis  



Program Requirements
To meet basic certification and funding requirements, all
schools must have or commit to achieving the following:  

WHAT IS  SUSTAINABILITY  +  RESILIENCY ?

Sustainable schools meet the needs 

of today's students without 

compromising the ability of future 

generations to meet their needs.

Resilient schools are better 

able to anticipate, adapt, and 

flourish in the face of 

change. 

PROGRAM OVERVIEW 
 
The Indianapolis Thriving Schools Challenge is a green schools certification program for 
Marion County. Schools may reach certification either by starting new projects or 
demonstrating their existing initiatives. Project funding is available to schools in need of 
financial support, maximizing the opportunity to participate for all schools in our community. 
Selected schools will be eligible for up to $5,000 in funding for implementing new projects, 
as well as improving upon or expanding existing projects. The dedicated teachers and staff 
who champion the implementation of new projects at selected schools will receive a total 
stipend of up to $1,000. 
 
PROGRAM BENEFITS  
 
Early education on sustainability engages children and young adults around important topics 
like environmental stewardship, social responsibility, waste reduction, and conservation of 
resources. Creating new projects will provide students, educators, and parents alike with 
hands-on policy and project implementation experience. Through project based learning, 
students will exercise critical thinking, creativity, and communication skills in the context of 
creating authentic, meaningful projects. These skills and knowledge will be crucial to the 
development of innovative solutions to the challenges of the 21st century and beyond. 
 
Schools that are Thriving Schools certified will receive due recognition for their efforts, 
joining a cohort of local schools taking leadership on sustainability education. All certified 
schools will receive supporting materials, including a decal to display their achievement. 
Participants will be recognized and celebrated at a Showcase Event in late 2019.  
 
ELIGIBILITY + GUIDELINES 
 
All Marion County Schools are eligible to apply for certification and project funding through 
the Indianapolis Thriving Schools Challenge. Limited to one submission per school. 
Proposals for project funding must have the support of the school principal and/or 
leadership. 
 
Schools applying for project funding must demonstrate that at least 1 project will provide 
hands-on, educational opportunities for students. It is strongly encouraged that new projects 
be student-driven, increasing project-based learning outcomes.  
 



 
CERTIFICATION 
 
Schools may apply for Thriving Schools certification, a green schools 
designation for Marion County. The number of new project proposals and/or 
existing green initiatives will determine the certification level that schools 
receive. 
 
 
 
 
 
 
 
Requirements for Thriving Schools Certification includes 
- Two new and/or existing total projects from any of the six categories   
 
Requirements for Thriving Schools Excelling Certification includes 
- Three new and/or existing total projects from any of the six categories 
 
Requirements for Thriving Schools Masters Certification includes 
- Four new and/or existing total projects from any of the six categories 
 
 
 
 
 
 
 
 
 
PROJECT CATEGORIES 
 
1. Education 
2. Buildings and Energy 
3. Health and Food 
4. Waste Management 
5. Transportation and Land Use 
6. Community Engagement 
 
NOTE - Each project, regardless of category, requires a pre- and post- 
implementation assessment of impact. To illustrate, all energy related projects 
will require the gathering of energy usage for the past and future 12 months, 
setting a baseline from which to compare impacts. 
 



PROJECT FUNDING 
 
Schools may request project funding to create new projects, as well as to 
expand or improve upon existing projects. Schools request funding to sustain at- 
risk existing projects will be considered on a case-by-case basis.  
 
Funding will be awarded on an as-needed basis, based upon the school’s 
provided budget, ranging from $250 - $5,000. Selected schools requesting 
project funding will receive funds and certification materials on January 1st, 
2019. 
 
SCHOOL CHAMPION(S) 
 
Schools seeking certification with project funding must have a dedicated school 
champion(s). This individual (or individuals) will be the driving force behind the 
project application and implementation process. 
 
Recognition and a total stipend of up to $1,000 will be awarded to school 
champion(s) selected for project funding. The stipend amount will be depend on 
complexity and duration of selected project(s). Champion stipends will be 
disbursed in two parts, on January 1st and July 1st, 2019. 
 
PROJECT GUIDANCE 
 
Selected schools will be provided with an experienced mentor, project kits, 
curriculum, and resources. Mentors will provide guidance and support 
throughout the process of planning and implementation of new projects. 
 
REPORTING 
 
Schools that receive project funding must complete a brief online form providing 
monthly updates on project progress. Upon project completion, schools that 
received project funding must produce a brief report outlining their experience 
and outcomes. Schools that received project funding may be asked to 
participate in a brief video highlighting the success of their projects. 
 



 
APPLICATION SUBMISSION 
 
There will be two separate applications for schools seeking a (1) certification for their 
existing projects and (2) certification with a project funding for new and/or existing projects. 
 
1). Certification Only: 
Schools seeking a certification for their existing projects, without requesting project 
funding, will require the following documents: 
   1. Basic information about school and champion(s) 
   2. Signed support of school principal and champion(s) 
   3. Written summary outlining current sustainability initiatives/programs at the school 
       (1,500 words max) 
   4. Proposal of current projects for certification qualification 
   5. Documentation and/or photographic evidence of each qualifying project 
 
2). Certification and Project Funding: 
Schools seeking certification and project funding for new and/or current projects will 
require the following documents: 
   1. Basic information about school and champion(s) 
   2. Written summary outlining current sustainability initiatives/programs at the school 
       (1,500 words max) 
   3. Written introduction of champion(s) and Green Team 
   4. Summary of the proposed project(s) (1,000 words max) 
   5. Outline of budget(s) for the funds being requested for each project (750 words max) 
   6. Outline of the projected timeline to complete the proposed project(s) by July 1, 2020     
       (500 words max) 
   7. Signed agreement to update City on progress of new projects on a monthly basis, 
       produce a final report outlining impact and outcomes, and certifying funds will 
       be used in accordance to budget and implementation agreement 
   8. For schools proposing a combination of existing and new projects, documentation 
       and/or photographic evidence of each existing project will be required 



CONTACT US

Cristina Padilla, Project Manager 

E: thrivingschools@indy.gov 

P: (317) 327-4932 

www.indythrivingschools.com

HOW TO APPLY 
 
Only one application must be completed, either electronically or manually, and submitted 
via email to thrivingschools@indy.gov. Note that principal and champion signatures 
must be hand-signed and scanned to be submitted electronically. Upon submitting, look 
out for a confirmation email verifying that your application has been received. Be advised 
that if you do not receive a confirmation email, your application may not have been 
successfully submitted. 
 
CERTIFICATION ONLY TIMELINE 
 
Phase 1: Certified schools will be notified by October 31, 2019. 
Phase 2: Certification materials will be disbursed January 1, 2020. 
 
NEW PROJECT TIMELINE 
 
Phase 1: Selected projects will be notified by October 31, 2019. 
Phase 2: Certification materials and project funding will be disbursed January 1, 2020. 
Phase 3: New projects must be completed by July 1, 2020 (exceptions may apply).   
 
For applications, frequently asked questions, and more information visit:

 
Applications will be accepted between 

September 6 and October 6, 2019. 
 

Application Deadline: October 6, 2019 
 

www.IndyThrivingSchools.com


